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Waste management is one of Albania's biggest environmental challenges, along with
water and air pollution, land degradation, and biodiversity loss.1 In 2011, the government
drafted an ambitious National Strategy on Waste Management that aimed to align the
country's legislation in this policy field to EU regulations.

Sustainable waste management in Albania remains at a relatively low level, with urban
waste management services only covering about 87.9% of the resident population, residing
mainly in urban areas (referring to statistics in 2022), thus marking an increase by 22.2%
compared to the previous year.

Based on 2022 statistics, the total amount of urban wastes generated reached about 1.2mil
tones, marking a decrease of 18%, compared to 2021, where around 78% of them are
disposed of in landfill areas. Unfortunately, most of them are illegal and do not meet the
minimum standard requirements for waste storage and environmental prevention from
pollution such as leachate and gas.3839 This comes due to the poor choice of waste
disposal sites (nearby rivers, urban areas, agricultural lands, etc.), discarding solid and
untreated waters into the rivers and lakes and unrestrained measures to limit the emission
of gases when wastes are burnt in open areas.

In 2022, around 1.08 mil tones of urban waste were managed, resulting to 381 kg/inh
compared to 462 kg/inh from the previous year. Although there has been some minor
effort from municipalities to maintain a cleaner environment, it is the poor infrastructure of
dumpsites, insufficiency of waste collection vehicles and weak law enforcement that
hinder the improvement of the situation. To close these dumpsites, the government has
planned to build 12 regional controlled landfill areas (based on DCM no0.389, 2021). However,
it comes into attention that the closure of illegal dumpsites still presents a risk to the
environment, if the rehabilitation process is not performed in compliance with the
requirements set in the feasibility study projects.

The usage of secondary raw materials accounts for a low or insignificant number of
materials used for making new products, considering that the amount of recycled and
reused wastes constitutes a small portion of the total waste volume. Currently in Albania
exist about 60 recycling companies spread throughout the country, with a total recycling
capacity rounding at 500,000 tones. Most of the recycled/separated at source wastes
include glass bottles (reused for beverage companies), paper and cardboard, steel scrap
(processed in the metallurgical plant of Elbasan), etc.

Regarding the concept of "circular economy", the situation in the Republic of Albania is still
at an early stage. The concept of circular economy has been used earlier in the draft
Strategy of Integrated Waste Management (2021-2023) realised in January 2021. The revised
Integrated Waste Management Strategy is developed over the vision or perception of the
concept of "zero waste", so that the waste is collected and treated as raw materials and
management is done in accordance with the concept of circulatory systems, serving the
criterion of use and preservation of raw material resources.




During the last years in Albania there have been important changes regarding the
ambitions to implement the circular economy mainly in the waste sector. However, many
issues need to be addressed and developed further.
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Currently, 76% of annual household waste is collected, only 18% is recycled and
more than 80% of the amount of waste at the national level ends up in landfills.

With regards to policies and regulations in place, a new waste management strategy and
action plan is in force since May 2020. The Strategic Policy Document presents the need for
a gradual transition from a linear economy to a circular economy, aiming, among others,
for a prolonged lifecycle, collection through source separation and large-scale recycling.
Transition to a circular economy, where waste is seen as a source of material by its return to
the economy as raw material, will be profitable for the environment and national economy.
In the Action Plan determined by this National Strategy, several tasks are defined to be
carried out in the short term (2021-2023) and medium term (2024-2027).

Despite the recent political development of the sector, they have often been in opposition
to the approved legislation as well as not rigorously following the Strategic obligations and
not being in line with the Waste framework directive, bypassing some important levels of
the waste pyramid. This has led to the fact that the successful practices of waste reduction,
reuse, or recycling are few and not developed widely, but only by specific units or private
entities. Therefore, it continues to have the same impacts on the environment from the
entire process of waste management, damage to biodiversity, and pollution of air, land,
and water surfaces.

According to the periodic annual progress report of the European Commission for Albania
in 2023, it is said “Albania should do more to promote the circular economy and incentivize
the prevention, reduction and recycling of waste. In particular, it should invest further in
composting, to cut down landfills. Also, this report mentions that “The entire legislation on
waste needs to be reviewed and upgraded”.




In November 2023, the European Union and the German Federal Ministry for Economic
Cooperation and Development (BMZ) launched the new “EU for Circular Economy and
Circular Economy for Sustainable Urban Development” project.

This project will help Albania reduce waste and transition to a circular economy model by
assisting Albania to:

e Develop an improved and EU-compliant waste management legal framework
including training on implementation, enforcement and monitoring;

¢ Introduce green business models such as Extended Producer Responsibility (EPR) in
three waste streams;

e Support circular economy measures in 15 partner municipalities, including waste
Mmanagement services, establishing and improving recycling measures, such as
Composting Plants and Material Recovery Facilities.

By decision of the government in March 2024, the National Agency for the Economy of
Waste has been set up, the aim is to spread the recycling of waste, from the incineration
that is currently used in order to produce energy.

With the assistance of European partners, Albania has developed the Roadmap towards
Circular Economy to guide the government in establishing robust policies for transitioning
towards circularity. As an EU candidate country, Albania aligns with European climate
objectives, recognizing the circular economy as integral to national and regional
development. Addressing challenges like climate change vulnerabilities and dependence
on imported raw materials, the roadmap integrates existing policies and presents 35
recommendations across key areas, including economic instruments, circular business
models for SMEs, and solutions for plastics, including marine litter. These
recommendations, supported by a monitoring framework, are vital for propelling Albania
towards a more sustainable and circular future.

In July 2022, the EU opened accession negotiations with Albania, making it crucial for the
country to proactively adopt EU legislation, particularly regarding Chapter 27 on the
environment. This includes aligning with the European Green Deal, the Circular Economy
Action Plan, and the Albanian National Strategy for Development and European
Integration (NSDI).

During 20223 in Albania was launched from GIZ the project Leading the transition towards
circular economy and sustainable urban development. The project aims to enhance the
capacity of public and private actors in Albania to adopt technical and organizational
measures for a circular economy. It aligns with the goals of the Albanian Government and
the Ministry of Tourism and Environment to accelerate the transition by updating the
regulatory framework to meet EU standards, improving digital data management, and
implementing Extended Producer Responsibility schemes for packaging and electronic
waste. The project also focuses on waste management, emphasizing recycling,
composting, and energy efficiency in wastewater treatment. Additionally, it supports the
private sector, non-profits, and academia in developing innovative, gender-responsive
green products, services, and circular business models.




Another ongoing project, "EU for Circular Economy and Green Growth — Support to
Albania's Transition towards a Circular Economy," is financed by the European Union and
implemented by GIZ. This project aims to facilitate Albania's shift to a circular economy
and green growth by improving the regulatory framework, strengthening institutional
capacities, and promoting green business models.
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Figure 1. Existing Policy landscape in Albania, with relation to circular waste management




Identified problem(s) in the country related to the
Circular waste management

The current legal framework, including national regulations and national strategic
documents and action plans, does not provide the basis for implementing the circular
economy concept in the country. Therefore, there is an urgent need for improvements in
the current legal framework that will increase the country's ability to better utilize its
resources and the life cycle of materials, products and services. Addressing the circular
economy only through waste management issues shows that the concept of the circular
economy is still in its early stages.

In the spectrum of a circular economy, there are not any explicit data from any reliable
sources, which reflect the development of competitiveness and innovation between the
companies aspiring to offer products and services of the same nature. The only
development to be mentioned is related to the investment in technology that the above-
mentioned companies have put in place to enhance their production line and manage
waste treatment.

Judging from the number of circular economy nature initiatives, it is believed that Albania
is at an early stage of ensuring competitiveness and innovation to push forward the
sustainable processes of all elements included in the loop of circular economy. The
Institute of Statistics possesses data obtained from the analysis of innovative contributions
from small and medium companies, particularly in the field of technological information
services, telecommunication and the production of optical, electronic and computer
devices.

Civil society organizations, researchers and the media have expressed their interest in this
issue by organizing conferences, meetings and publishing articles in the media. However,
the level of knowledge and awareness among all actors is still at a low level.




Country SWOT analysis on
waste management sector

Strenghts Weaknesses
Government Initiatives: The Albanian e . . -
. Infrastructure Deficiencies: Limited
government has shown commitment by | .
. . . . infrastructure for waste management,
drafting national strategies and action . . .
including recycling facilities and

plans for waste management, emphasizing
the transition to a circular economy.
Increasing Awareness: There is growing
awareness among the public and
stakeholders about the importance of
waste management and the potential
benefits of adopting circular economy
principles.

International Support: Albania has received
support from international partners, such as
the European Union and the German
Federal Ministry for Economic Cooperation

composting plants, hampers efforts to
effectively manage and recycle waste.

Enforcement Challenges: Weak
enforcement of waste management
regulations allows illegal dumping and

other unsustainable practices to persist,
undermining efforts to promote circular
economy principles.

Low Recycling Rates: Despite efforts to
promote recycling, recycling rates remain
low, indicating a lack of effective systems

. . for waste sorting, collection, and
and Development, to implement circular .
: L processing.
economy projects and initiatives.
Opportunities Threats

EU Integration: Albania's aspirations for EU
membership provide an opportunity to
align its waste management policies and

practices with EU standards, including
those related to circular economy
principles.

Investment Opportunities: There are
opportunities for investment in waste
Mmanagement infrastructure and
technology, including recycling facilities

and composting plants, which can help
improve waste management practices and
promote circularity.

Capacity Building: Capacity-building
initiatives, such as training programs for
waste management professionals and
awareness campaigns for the public, can
help enhance the country's ability to
implement circular economy principles
effectively.

Funding Constraints: Insufficient funding
for waste management initiatives poses a
threat to Albania's ability to invest in
necessary infrastructure upgrades and
circular economy projects.

Resistance to Change: Resistance from
stakeholders, including businesses and
communities, to adopt circular economy
practices may hinder progress towards
more sustainable waste management.
Environmental Risks: The continued
prevalence of llegal dumping and
inadequate waste management practices
pose environmental risks, including
pollution of air, land, and water surfaces,
which can have long-term consequences
for public health and the environment.




Case Studies/ Examples/ Solution(s)
of Circular Waste Management

During the recent years, several business companies in Albania have shifted their
business activity towards the circular economy concept, by applying efficient waste
management practices and turning waste to resources. This trend has not only benefited
their revenues but also has had a positive impact on creating local jobs and preserving
the environment. The following paragraphs will show some of the companies, which have
embraced the concept of sustainable waste management and treatment.

Below are some examples of start ups/ green initiatives recently promoted in
Albania:

e Bees & Trees Bio Cosmetic / an Albanian skincare brand that offers natural and organic
products for skincare and facial treatments. Bees&Trees is the first skincare brand in
Albania to actually recycle the packaging. (https:;//shopbeesandtrees.com/about-us/);

e GER.ARD Sh.p.k.& IB Recycling / IB Recycling, in partnership with GER.ARD Company,
offers recycling service of vehicles parts and electronic devices. Thanks to its advanced
technology, the company can turn wastes into resources for manufacturing of other
products. Computer devices and catalytic parts of vehicles are efficiently recycled and
then exported to EU countries;

e SOR - Organic Soap Roskovec / is a project initiative by municipality of Roskovec in
Albania. Activities of circular economy have been created by Empowering women
through vocational training, resulting the best organic products made from olive oil /
remaining from olive oil production (https://katunar.org/partner/sor-organic-soap-
roskovec/ );

e Thurje Handmade/is a brand of handicraft products which revivals handcrafts, offering
a collection of renovated handmade weaved products. The innovation of Thurje
Handmade stands on the networking of skilled Albanian artisans and the new
generation of designers, introducing a renewed vision for made-in-Albania products.(
https://pikark.com/en/listing/17781/ );

e Albaponik /an innovative company that designs and manufactures hydroponic
systems for the cultivation of microgreens, sprouts, seedlings, vegetables and
aromatics. (https://albaponik.com/en/home/ );

¢ |.N.C.A Nordfish Sh.p.k. Established in 2004, the company specializes in processing
cattle intestines and is the only producer of natural casing and animal byproducts in
Albania and the Balkan region. It supplies large meat and sausage companies locally
and regionally. Significant revenue is invested in advanced treatment technology,
boosting production volume. Currently employing about 110 workers, the company
plans to double its workforce soon.




Below are some examples of start ups/ green initiatives recently promoted in
Albania:

e Agrimona - This organic shop is an environmentally conscious initiative committed to
achieving social impact while maintaining financial sustainability, as all profits are
directed towards their social mission. Their goals include promoting high-quality local
and traditional Albanian food products, supporting smallholder producers and remote
areas, and educating customers on healthy nutrition and environmental protection.
They strive to minimize waste and pollution through short-term inventory
management, reducing food waste, using paper packaging and unpacked products,
advocating for natural production techniques, promoting reusable shopping bags, and
offering a buyback program for used jars and bottles;

e City Tex - Similar to a conventional business model, this company offers products or
services to meet market demand and generates profit through sales. However, as a
social business, its aim extends beyond profit generation; it reinvests in the community
or uplifts marginalized sectors. Ideally, such businesses anticipate future growth and
shared profitability. For instance, they've supported over 50 rural women in the textile
industry, exemplifying their commitment to social impact alongside financial success;

o Albkalusyan - As a market leader, this company specializes in medicinal herb
treatment, collecting around 26 types of medicinal herbs and extracting oils for export.
However, the treatment process leaves behind significant plant waste, including stems
and sludge. To address this, the company adopts a 'waste-to-resources' approach,
investing in technology to convert plant waste into steam. This steam then meets the
company's energy needs, demonstrating their commitment to sustainability and
resource efficiency;,

e Aiba Company - Established in 1993, Aiba Company is a prominent player in cattle food
production, as well as breeding chickens for meat and egg production. Producing
approximately 100 million eggs annually results in about 40 tons of waste due to high
moisture content. However, the company has invested in technology to reduce
moisture levels, yielding around 20 tons of soil fertilizers daily. These fertilizers are
packaged and sold to farmers for agricultural use. Additionally, Aiba is developing a
new system for waste drying to enhance fertilizer quality, improve environmental
conditions, and increase product output;

e Pastrimi Detar Sh.p.k (Marine Cleaning) - The company specializes in marine cleaning,
particularly in Durres port, addressing waste discharged by ships. Currently, they
operate a plant that separates hydrocarbons from fuel emissions, exporting them to EU
nations. Embracing a 'waste-to-resources' strategy, the company recently invested in
constructing a large station equipped with reservoirs and pipelines. This facility will
treat seawater contaminated by ships in Durres port, extracting oil for sale in the
market;

e Ada Herbs - Established in 2012, it is a skincare and haircare company with a strong
commitment to sustainability. Their motto, "SAVE the future, RECYCLE with us,"
underscores their dedication to responsible resource use. Ada Herbs has operated for a
decade with a focus on nature, proudly positioning themselves as "the most
sustainable business in Albania" and a leader in sustainability on the global stage.
Customers have the option to purchase refillable glass containers for products like
shampoos and lotions, aligning with Ada Herbs' eco-conscious ethos;
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Agrimona - This organic shop is an environmentally conscious initiative committed to
achieving social impact while maintaining financial sustainability, as all profits are directed
towards their social mission. Their goals include promoting high-quality local and traditional
Albanian food products, supporting smallholder producers and remote areas, and educating
customers on healthy nutrition and environmental protection. They strive to minimize waste
and pollution through short-term inventory management, reducing food waste, using paper
packaging and unpacked products, advocating for natural production techniques,
promoting reusable shopping bags, and offering a buyback program for used jars and
bottles;

City Tex - Similar to a conventional business model, this company offers products or services
to meet market demand and generates profit through sales. However, as a social business,
its aim extends beyond profit generation; it reinvests in the community or uplifts
marginalized sectors. lIdeally, such businesses anticipate future growth and shared
profitability. For instance, they've supported over 50 rural women in the textile industry,
exemplifying their coommitment to social impact alongside financial success;

Albkalusyan - As a market leader, this company specializes in medicinal herb treatment,
collecting around 26 types of medicinal herbs and extracting oils for export. However, the
treatment process leaves behind significant plant waste, including stems and sludge. To
address this, the company adopts a 'waste-to-resources' approach, investing in technology
to convert plant waste into steam. This steam then meets the company's energy needs,
demonstrating their commitment to sustainability and resource efficiency;

Aiba Company - Established in 1993, Aiba Company is a prominent player in cattle food
production, as well as breeding chickens for meat and egg production. Producing
approximately 100 million eggs annually results in about 40 tons of waste due to high
moisture content. However, the company has invested in technology to reduce moisture
levels, yielding around 20 tons of soil fertilizers daily. These fertilizers are packaged and sold
to farmers for agricultural use. Additionally, Aiba is developing a new system for waste
drying to enhance fertilizer quality, improve environmental conditions, and increase product
output;

Pastrimi Detar Sh.p.k (Marine Cleaning) - The company specializes in marine cleaning,
particularly in Durres port, addressing waste discharged by ships. Currently, they operate a
plant that separates hydrocarbons from fuel emissions, exporting them to EU nations.
Embracing a 'waste-to-resources' strategy, the company recently invested in constructing a
large station equipped with reservoirs and pipelines. This facility will treat seawater
contaminated by ships in Durres port, extracting oil for sale in the market;

Ada Herbs - Established in 2012, it is a skincare and haircare company with a strong
commitment to sustainability. Their motto, "SAVE the future, RECYCLE with us," underscores
their dedication to responsible resource use. Ada Herbs has operated for a decade with a
focus on nature, proudly positioning themselves as "the most sustainable business in
Albania" and a leader in sustainability on the global stage. Customers have the option to
purchase refillable glass containers for products like shampoos and lotions, aligning with
Ada Herbs' eco-conscious ethos;




e Hana Corner Café operates as a zero plastic business, entirely avoiding plastic in its
products and services. All items are returnable and refillable, sourced exclusively from
companies using durable materials like glass. Partnerships with various businesses,
including water bottling companies and fruit processors, allow for the return of bottles,
often with a deposit fee. For instance, Toka Fermentary supplies organic kombucha and
fermented hot sauce in returnable glass bottles, supporting Hana Corner Café's
commitment to sustainability;

e |IDS Detergenti, with years of experience in producing detergents for both domestic
and industrial use, continually seeks innovative formulas to ensure products offer a fair
quality-price ratio. They prioritize meeting quality standards while maintaining a
commitment to environmental care. Specializing in open detergents under the brand
Lofty, known nationally and internationally, IDS operates across Italian, Albanian,
Montenegrin, Macedonian, and Kosovar territories through dedicated distributors. Their
products, meeting HACCP standards and being 90% biodegradable, enable
environmentally conscious consumer choices. Additionally, IDS facilitates refillable
options for retailers, boasting 86 shops nationwide, including 20 in Tirana;

o Water bottling companies in Albania, like Qafshtama, Lajthiza, Teplene Water, and
Selita, distribute water in various-sized glass bottles. Lajthiza and Qafshtama offer large
19L water dispensers for offices, restaurants, and other public spaces, with returnable
options available at businesses. These companies also supply refillable polycarbonate
plastic containers for office systems, collecting, sterilizing, and refilling them at the
factory for resale. Lajthiza further offers a range of products, including still and sparkling
water in returnable glass bottles packed in plastic crates. They also provide gallon-sized
options, incorporating EU filling technology for efficient production;

e Zepa Natyral - The company prioritizes sustainability and waste prevention throughout
its production and sales processes. They recycle all plastics generated during
processing and packaging, aiming to reuse High-Density Polyethylene (HDPE) for milk
containers and returning yogurt glass bottles for reuse. Educating customers on
sustainable development, resource preservation, waste prevention, and healthy food is
a key focus. Glass bottles imported come with certificates ensuring durability and
product hygiene, while markets agree to pay a small fee, refunded upon bottle return.
The company collects, washes, disinfects, and prepares bottles for reuse, maintaining a
closed-loop system;

e Goodies farm and store, situated in Tirana, specializes in offering healthy and organic
food sourced from organic farms, including their own. They prioritize sustainability by
selling products in reusable glass bottles and jars, such as yogurt, milk, honey, and jams.
A fee is applied for returning these containers, which are then collected, washed,
sterilized, and refilled with the same type of products for resale, ensuring a closed-loop
system and minimizing waste.

N
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Conclusions and Recommendations

In this situation, it is necessary for businesses in general, but especially SMEs to benefit
from similar experiences in EU countries to start transforming their production
process to move towards a circular economy in the medium-term future. These
initiatives should also be undertaken within the various projects or programs that the
EU has developed to support SMEs to move towards a circular economy.

Other recommendations would include:

e The closure of illegal and poor landfills that do not fulfil the minimum
requirements for environmental protection;

e Provision of economic incentives for producers who bring green products to the
market and which support recycling and recovery schemes (e.g. packaging,
batteries, electrical and electronic equipment, vehicles) and stimulate ‘Green
make' innovations on goods and services;

¢ Developing sustainable policies towards waste treatment while respecting waste
hierarchy;

¢ Reducing the investments on building new landfills and incinerators, which are to
be considered as the last choice after all waste treatment methods have been
exploited,;

e Drafting regional and local plans in favour of waste integrated management;

e Institutional coordination over the management of urban/hazardous wastes;

e Raising economic investments and law enforcement towards a more
environmentally friendly waste production and management;

e As a major consumer, public authorities must adapt to the Green Public
Procurement (GPP) approach as much as possible, by choosing to purchase goods
and services which are environmentally friendly throughout their lifecycle;

e Guarantee participation in Horizon 2020 and prioritize investment seeking to boost
innovation and competitiveness;

e There is no integrated approach to the country. It is therefore recommended that
Albania has to transpose and implement EU directives related to the current
economy;

e Launching education programs, mainly at preliminary school level, to involve the
citizens in the waste management operations and the achievement of circular
economy.

Addressing these challenges will require a coordinated effort from government
agencies, private sector stakeholders, and civil society to improve waste management
practices, invest in infrastructure, strengthen enforcement mechanisms, and promote
circular economy principles. Additionally, securing funding from international donors
and organizations can support Albania in its transition towards a more sustainable
waste management system.
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